
AN ANALYSIS OF THE IT SERVICE MANAGEMENT STANDARDS

IT service management (ITSM) is a concept that enables an organization to maximize national and international
standards for IT service management, setting up organizational change management, system analysis and risk
management.

IT service delivery is generally discussed in terms of providers and customers, who interact via the IT service
desk. A service desk seeks to facilitate the integration of business processes into the service management
infrastructure. But simply installing a bigger hard drive is a better longer-term solution. Knowledge
management. Insightful reports Automate the reports generating process and reduce reporting costs. What is
Service Management? An IT organization might remediate an incident but not fix the problem, leading to
future incidents. It is not just a set of processes â€” it is a cultural mindset to ensure that the desired outcome
for the business is achieved. ITIL as a body of knowledge is continually evolving, the core publications being
amended with case studies, guidance and discussion papers and other supplementary content. ITIL processes
cover how to set a strategy, create a design, manage change, handle service operation and management, and
make continual improvements to the service. This largely depends on the problem statement. Configuration
management , capacity management and asset management deal with these concerns and can be blended or
separate processes. Asset management: Every organization needs hardware or software assets to function.
Help businesses to quickly bounce back from critical IT issues The adverse effect of severe issues can be
mitigated through major incident management and IT service continuity. IT service management ITSM is a
concept that enables an organization to maximize business value from the use of information technology. To
increase business efficiency, IT service management can: Reduce downtime With the help of incident,
problem, and availability management. Change management. The service value chain is flexible and can be
adapted to multiple approaches, including product-focused delivery teams, DevOps, and centralized IT. What
are the most common Service Management object classes? Knowledge management helps avoid duplication of
work by tracking, documenting and updating solutions in a knowledge base. Freshservice can help you save
on IT costs how much? This structured approach to ITSM is for companies seeking to organize and govern
their implementation of technology, particularly software technology. They are designed to bring organization
and structure to service-oriented IT departments, aligning IT goals with business needs and goals. When an IT
service is disrupted by performance issues or an outage, the IT service desk must address the issue, restore
service availability and make improvements and codify procedures to prevent reoccurrence. The categories
are, broadly: Incident management: Incident management is the practice governing the restoration or
rectification of any interruptions in service, due to outages or performance issues. Tools[ edit ] Execution of
ITSM processes in an organization, especially those processes that are more workflow-driven ones, can
benefit significantly from being supported with specialized software tools. The underlying research questions
where among others: What is a Business Service? Change management: Any change in service s offered, that
takes place in an organization are managed through change management. An IT service desk, call center or
help desk is the central hub for incident tickets, service requests, questions, internal issues, client and customer
service and more. While every framework helps you achieve structure and predictability in varying capacity,
the processes they employ are different. Although there are several frameworks and standards that describe IT
service management, ITIL is by far the most widely adopted and recognized globally. Top ITSM tools
include:.


