
EMPLOYEE TRAINING AND DEVELOPMENT AN IMPORTANT

Although there are many categories of training such as management training and or sales training, employees with
Project Management skills are an important.

Sep,  The employees get these feelings from leaders, subordinates, and peers. The Employee gets the job
satisfaction, motivation, and morale. Organization Climate Training and Development helps building the
positive perception and feeling about the organization. Employees need to be analysed and acknowledged in
terms of their specific skills, technological fluency, and approach to learning. Training helps the employees to
perform tasks easily and also they can innovate new strategies to execute the task. Organization Culture
Training and Development helps to develop and improve the organizational health culture and effectiveness.
Continuous training also keeps your employees on the cutting edge of industry developments. Training can be
of any kind relevant to the work or responsibilities of the individual, and can be delivered by any appropriate
method. Recent Blog. What is employee development? This helps reduce any weak links within the company
who rely heavily on others to complete basic work tasks. Having a learning work culture keeps the workforce
motivated. A final thoughtâ€¦ Are you facing staff retention problem at your workplace? These are the main
objectives of any training and development program in an organization. That requires the skilled and
ambitious employees to handle the situation. It helps in creating the learning culture within the organization.
Training develops necessary skill sets in employees and enable them to address tasks independently. Make
sure you implement an effective employee training and development program to boost employee morale and
performance. Access to the regular training and development ensures that all the employees have a constant
experience and knowledge. Learning culture in an organization encourages employees to share their ideas
openly and collaborate effectively with other team members. Which reduces employee turnover. On the other
hand, development is considered to be the career-oriented and long-term process. Health and Safety Training
and Development helps in improving the health and safety of the organization thus preventing obsolescence.
As the workforce grows, changes, and adapts, so will the internal cultures, structures, and processes of
businesses. To provide job-related knowledge to your staff. Improving Performance: Once the employee gets
the desired skills required for the task to execute. Training also makes a company more attractive to potential
new recruits who seek to improve their skills and the opportunities associated with those new skills. Growth
can be achieved if all the workforce of an organization pays equal attention to development. Training and
development present the prime opportunity for expanding the knowledge base of all employees, but there are
many of the employees who find the development opportunities expensive. Retrieved from Gallup.
Conversely, the development can be defined as the organized activity in which the manpower of the enterprise
learn and grow, like self-assessment act. Both training and development are the indispensable part of human
resource function and management.


