
VALUE CHAIN ACTIVITIES OF KFC

By conducting the Value Chain Analysis of KFC during the planning process, possible sources of competitive advantage
can be identified.

Outbound Logistics All activities to distribute a final product to a consumer is considered outbound logistics.
Value Chain Analysis is one way of identifying which activities are best undertaken by a business and which
are best outsourced. To buy coffee beans, Starbucks used fixed price purchase In order to capture more value
,CFC opened up some more activities. At the same time, they save their material cost. Because each company
has the different situation and they will choice the different culture to meet their organization. It is can not be
traded; it will form by the founder. The salary of the employees should give a special way to pay. It can trade
buy money, we can buy what we want if we have enough money. Rice n Spice 8. The good organizations
culture can motive the employees to work better. Choosing location is very important because a right location
can take advantage of the development of the firm. Nuggets  The good things about the low cost strategy are
that one company can use the same thing to create more money. KFC provide a diverse range of products
which range from chicken, to salads, which increases their scope on the market place. This failure to correctly
assess the costs associated with business not only affects the profit margin, but the organizations competitive
advantage as well. KFC "KFC is a multinational company that provides fast food to 12 million customers in
countries. Also, brand image and marketing permits KFC to increase brand devotion amongst customers,
which creates difficultly for new companies to enter into the market place. The cost of employee training
almost cost 15 percent of the operation cost. Page Supply Chain Management Focusing all resources to the
restaurants operation because that is where they serve their customers. Although KFC has performed
extraordinarily well over a sustained period of time, the franchise ranks behind McDonalds and Fowl Cottage,
Burger King, which illustrates that the industry is competitive. Dividing the operations into primary and
support activities may not be separable due to increased complexity. So an excellent will pay more attention in
their processing. One of the strategies they are using with value chain is to gain competitive advantages for
rival among their competitors. This strategy are different the low cost strategy, which are more consider the
kind of the production. Each activity of value chain can add value to the final products,thus enhance the
position of competition. Relationship with the key suppliers is the most important resource in the company.
Because our building style can give impact for customers. Sometimes people have to finish meal in a short
time,so instant noodle have ever been very popular. Even though one company has a lot of different kind of
production, which are easily to be coped, people will not curiosity to buy this production. Be open, honest and
direct in our dealings with one and other. Also the diverse selection of products means that there is a decreased
opportunity for substitutability, which weakens bargaining electric power. The other company has no right to
use it. Such as human resource management, which can play a role in operations and marketing and sales.


