
WALMART ANALYSIS ESSAY

For the final group project we chose to complete a management analysis on Wal-Mart. Covered in this paper are the
issues of productivity, hiring practices, corporate social responsibility and culture, diversity and affirmative action, the
use of information technology, leadership.

As a result of that, an economic shift in that specific market would be less threatening to them than it would be
to a purely domestic company. In the Wal-Mart case, this has been true since the beginning; Wal-Mart has
always been aggressive in its pursuit of growth as well as using the perception of amazing and fast growth to
their advantage. Thus, we recommend continued investment in and focus on international markets be the
fourth of our key strategies. In order to fully comprehend these forces, we need to analyze the situation using
certain tools. If Wal-Mart were to reform its health benefits program, raise their product prices by as little as a
penny, and create a bias free working environment for women, Wal-Mart would be in better terms with its
employees and improve the reputation it sacrificed from the start. Advantages of Big Data Many corporations
that consumers have access to today have databases that are large enough to supply information for millions of
different products, employees, and customer information. Business Practices, para. There is a vast amount of
information regarding this issue and we are unable to report it all. That means that Wal-Marts growth would
be limited to the countries that can support those technologies. Based on these facts, it is easy to say that
Wal-Mart employees are giving up a large portion of their paychecks to obtain health care. That would mean
that the limit of the companys' growth would be determined by different factors in these new markets, so in
my opinion, as long as Wal-Mart can handle these forces, their growth in those countries will not be limited.
Legal Forces The legal factor that could affect organizations willing to enter foreign markets is the different
laws, and corporations are forced to abide by those laws should they enter a foreign market. Although men
take responsibilities in these positions as well, the majority of men who work at Wal-Mart have positions as
Management Associates or much higher ranked positions. The company is facing competition in the over
saturated market of the United States, this global reach would allow it to gain an advantage that others do not
have. Companies possessing a strong brand can easily topple without the support of a strong reputation.
Political Forces The political aspect of a PESTLE analysis would analyze the implications of the new political
system and its effect on the corporate models of an international company. In the business world, there is big,
and then there is Wal-Mart. Social Forces This aspect defines the characteristic of the social forces when
analyzing a foreign market and the society in which it is present in. This has necessitated the use of a
point-of-sale system in which the system identifies all goods sold in real time and analyses all sales preparing
for re-ordering of diminished products. Overworked and Underpaid Employees H. The research databases of
California State University, Los Angeles, will be used to locate articles in current and past publication.


