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It also provides starting ideas as fundamentals often provide insight into some of the aspects that may not be
covered in the business case study itself. Step 9 - Take a Break Once you finished the case study
implementation framework. You can do business case study analysis by following Fern Fort University step
by step instructions - Company history is provided in the first half of the case. Begin slowly - underline the
details and sketch out the business case study description map. From the Apollo management, the initial
investment must be significant so that the business model can be achieved Apollohospitals. Evaluate each
detail in the case study in light of the HBR case study analysis core ideas. He is involved in the final
transaction with the service provider or the intermediary in the last chain of service distribution, experiencing
the encounter. This is indeed a positive statement to reflect on the importance of technology usage. Through
education, proper dissemination of information, and rules of usage, social, the EBusiness will flourish. You
can use the following strategy to organize the findings and suggestions. As highlighted by Dr. Step 3 - Apollo
Hospitals of India A Case Study Analysis Once you are comfortable with the details and objective of the
business case study proceed forward to put some details into the analysis template. Reading up the HBR
fundamentals helps in sketching out business case study analysis and solution roadmap even before you start
reading the case study. This leads to either missing details or poor sentence structures. Indian health care
industry has emerged as one of the most challenging as well as largest service sector industry in the country.
For example you can recommend a low cost strategy but the company core competency is design
differentiation. Often readers scan through the business case study without having a clear map in mind.
Implementation framework differentiates good case study solutions from great case study solutions. Business
Unit Level Solution - The case study may put you in a position of a marketing manager of a small brand.
Brushing up HBR fundamentals will provide a strong base for investigative reading. HBR case studies provide
anecdotal instances from managers and employees in the organization to give a feel of real situation on the
ground. Drawing a motivation chart of the key players and their priorities from the case study description. The
result is lower cost in the long run through investment and a higher quality healthcare approach. Case study
solutions can also provide recommendation for the business manager or leader described in the business case
study. As for the overall assessment of M-commerce, the signs shown are positive to move forward. Be very
slow with this process as rushing through it leads to missing key details. Business environments are often
complex and require holistic solutions.


