
ROYAL DUTCH SHELL STRATEGIC ANALYSIS

This is the SWOT analysis of Royal Dutch Shell. Royal Dutch Shell is a company that sells oil & natural gas which is
headquartered in.

There are interrelationships among the key internal and external factors that SWOT does not reveal that may
be important in devising strategies. To make matters worse, global economy has forced a major upheaval in
terms of conservation of the environment. For example changing environmental regulations can be both a
threat to company it can also be an opportunity in a sense that it will enable the company to be on a level
playing field or at advantage to competitors if it able to develop the products faster than the competitors.
Moffett,  The company is hurt by higher depreciation, increased exploration expenses and weak industry
conditions. High level of customer satisfaction â€” the company with its dedicated customer relationship
management department has able to achieve a high level of customer satisfaction among present customers
and good brand equity among the potential customers. The current ratio shows that Shell is able to repay any
liabilities over the financial year. Economic uptick and increase in customer spending, after years of recession
and slow growth rate in the industry, is an opportunity for Royal Dutch Shell plc to capture new customers and
increase its market share. The Shell General Business Principles, Code of Conduct and Code of Ethics help
everyone at Shell act in line with these values and comply with all relevant legislation and regulations. Shell is
in court again, for allegedly stealing trade secrets from smaller competitors. The growth of Shell is based on
two strategic themes namely integrated gas and deep water. Oklahoma: PennWell Corporation. Days inventory
is high compare to the competitors â€” making the company raise more capital to invest in the channel.
Certain restrictions occur in different countries. Our Downstream business manages Shells refining and
marketing activities for oil products and chemicals. Related Interests. Limitation of Weighted SWOT analysis
of Royal Dutch Shell plc This approach also suffers from one major drawback - it focus on individual
importance of factor rather than how they are collectively important and impact the business holistically.
SMIL, V. In America one major legal problem constitutes the municipal authorities ability to enact at any
given time a zoning ordinance. Shell is an integrated company which is engaged in exploration, production,
development and marketing of oil and gas in three segments: Upstream, Midstream and Downstream. An
example is between Gazprom and Shell. Not highly successful at integrating firms with different work culture.
Recommendation 1. We aim to improve energy efficiency in our own operations: we support customers in
managing their energy demands and continue to research and develop technologies that increase efficiency
and reduce emissions in the production of liquid products and natural gas. Threats: 1. Shell have also being
involved in various controversies ranging from environmental risks, risks associated with the identification of
suitable potential acquisition properties and targets, the risk of doing business in developing countries one of
which is the worsening security situation in Nigeria in , risks of expropriation and renegotiation of the terms of
contracts with governmental entities, changes in demand for product and price fluctuations in crude oil and
natural gas. Shell still uses the technique of flaring and burning gas from oil extracting sites as a way of
dealing with unwanted by-products of its operations: this is considered to be environmentally unacceptable by
many. Economic instability Strengths: 3. It represent a great opportunity for Royal Dutch Shell plc to drive
home its advantage in new technology and gain market share in the new product category. An example is
when Shell was criticized over Niger Delta oil spillages. Shell, Various uncertainties around the world is
affecting the price of crude.


