
DISASTER RECOVERY BUSINESS CONTINUITY CASE STUDY

Today, let's at 4 business continuity examples to show how organizations What's clear is that the city did have some
disaster recovery procedures example of a company that is planning ahead to prevent a worst-case scenario. No
business impact analysis: The risk assessment is useless without an.

And in doing so, he averted disaster. Traditionally, fire has posed the greatest threat to an organization.
Man-made disasters could be intentional for example, sabotage or an act of terrorism or unintentional that is,
accidental, such as the breakage of a man- made dam. For example, if a machine fails but other machines are
readily available to make up lost production, then there is no resource gap. This includes networks, servers,
desktops, laptops, wireless devices, data and connectivity. The information discovered during this step helped
me fully understand in depth the magnitude of the research area. Develop the contingency planning policy
statement. Preventive measures will try to prevent a disaster from occurring. Therefore, recovery strategies for
information technology should be developed so technology can be restored in time to meet the needs of the
business. Full recovery without paying the ransom fee would have required a comprehensive backup and
disaster recovery plan. Determining recovery strategies A report in Computing. Also assuming that all IT
systems and networks are performing normally, your firm ought to be fully viable, competitive and financially
solid. Some data is vital to the survival and continued operation of the business. A critical system is defined as
that which is part of a system or procedure necessary to continue operations should a department, computer
center, main facility or a combination of these be destroyed or become inaccessible. They utilize dual data
centers capable of handling all data processing needs, which run in parallel with data mirrored or synchronized
between the two centers. Step 5: Define the Population Usually any research focuses on a specific group of
people, facilities, or the integration of technology into the operations e. The goal of these processes is to
minimize any negative impacts to company operations. This strategy requires ensuring telecommuters have a
suitable home work environment and are equipped with or have access to a computer with required
applications and data, peripherals, and a secure broadband connection. It is helpful when management team
members are the final decision-makers in setting priorities, policies and procedures. It is often considered best
practice to develop a standard format for the disaster recovery plan so as to facilitate the writing of detailed
procedures and the documentation of other information to be included in the plan later. Therefore, I identified
the group that the study results will apply is to be all IT people who are managing IT Service Delivery within
an organization. The virus encrypted the primary data shares on the server. It can be used in combination with
other strategies to reduce alternate site requirements. However, its operations were hardly affected. In fact,
when it came time to decide where to relocate, the owner ultimately decided to keep the company
decentralized, allowing workers to continue working remotely. The planning committee also analyzes the
costs related to minimizing the potential exposures. Example threats include:. The outline can ultimately be
used for the table of contents after final revision. Had the company kept all its data stored at the office, the
business may never have recovered. Thorough DR plans include documentation with the procedures for
testing the plan. Cafeterias, conference rooms and training rooms can be converted to office space or to other
uses when needed. Even if there had been, clearly there were failings. The recovery time for an IT resource
should match the recovery time objective for the business function or process that depends on the IT resource.
These measures focus on fixing or restoring the systems after a disaster. Please provide a Corporate E-mail
Address. These included a wide area network WAN outage as a result of local construction works, a cooling
system failure in a datacentre and a water leakage. Without such protocols and systems, recovery will take far
longer, if it happens at all. Besides paying the ransom fee, there was no other way to decrypt files encrypted by
ransomware. Technology recovery strategies should be developed to restore hardware, applications and data in
time to meet the needs of the business recovery. Corrective measures are aimed to restore a system after a
disaster or otherwise unwanted event takes place. The contingency organization is usually structured with
teams responsible for major functional areas such as administrative functions, facilities, logistics, user support,
computer backup, restoration, and any other important area.


