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To have a client relationship system and call plan that will keep us on top of each of our client's scheduled
needs at all times. Also several factors were taken into cognizance such as the use of substitute devices by
individuals, arrival of a major competitor and changing trends in the industry. Need actual charts? The
business consultant will be making use of data and information gathered from similar start-ups such as ours
here in Fairmount Avenue â€” Philadelphia. This strategy will enable us to attract more customers to our
business, thereby covering up any loss that might have been felt during this period. The different payment
options that we will be offering to our clients include; Payment via cash Payment via credit card Payment via
bank transfer It should be noted that the above payment options were carefully chosen to work smoothly for
our customers and for us as well. To develop systems of production for each product category that are easy to
replicate with new clients to keep it simple and fun. Startup Expenditure Budget Regardless of the fact that we
are running a service based company, we will still require capital in which to buy equipment, promote and
advertise our business and pay the salaries of employees that we will likely employ and handle any other
challenges that may likely crop up at least till we start generating revenue. A market survey allows you to
know who your target market is and what you should expect from them as well as what they are expecting
from you. Create your own business plan Mission Phoebe's Photo Studio helps clients preserve memories and
portray themselves in the best light. Because we intend to run a compact business, we will get a marketing
team to conduct this survey and craft marketing strategies in line with our marketing plan so that we can
achieve our overall goals and objectives. We have however engaged the services of a business consultant here
in Philadelphia who not only understands the environment we are in but also has a thorough knowledge of the
photography industry. Our system of tracking clients' ongoing needs for photos and taking the initiative to call
them for appointments. Below are the following marketing strategies that we intend to deploy in order to be
able offer our services; Engage in sending bulk emails to a set of target individuals in order to generate
awareness for our services Ensure that we engage the services of a web developer to create a unique website
for us where we can easily promote our services Distribute handbills and fliers in various strategic locations
Ensure that we advertise our freelance photography service on popular forums and blogs Make use of our
social media platforms such as Facebook Page, Instagram and Pinterest to promote our business Freelance
Photography Business Plan â€” Publicity and Advertising Strategy Publicity helps a business thrive by
ensuring that a certain amount of buzz is created about the business. Digital files of their photos will be
available for free by e-mail, or with a nominal fee for CD. We believe that we will, with these strategies,
achieve our sustainability and expansion goals. Rather than being a rare place to visit, this photo studio will be
a fun part of a family's lives, helping them capture special moments and share them in a digital world. We are
also confident of recouping our initial investment during the first year of running the business. We make
professional quality photographs easily available in a digital format. It should be noted that the bulk of the
capital will be used to pay salaries of employees as well as buy the equipment that we would need for the
business.


