
BOARD OF DIRECTORS UNETHICAL PRACTICES

Board of Directors The following selected examples of behaviours are considered unethical at Bombardier: with the
effective and responsible performance of duties; Use of unethical or illegal practices to collect any competitive
information.

Skilling was convicted on 19 counts and sentenced to over 24 years in prison. A culture with high standards
that accepts failures as growth opportunities, on the other hand, benefits both the company and employees.
Often, managers and employees are pressured to, or willingly, alter financial statements for the personal
benefit of the individuals over the company, especially when managers are compensated for short-term results.
Therefore, boards need to understand that they have a key role in setting the tone and developing strategies
and policies to embed ethical behaviour in their organisations. In , Black was convicted of four of the 13
charges against him and was sentenced to 78 months in prison, of which he served  The values within a
corporate culture have great influence on the relationships between the corporation and its vendors, customers
and employees. So what goes wrong? Reshaping Corporate Culture Is a Difficult Task A code of ethics is
merely a code of ethics unless a culture of ethics drives it. By and large, senior managers considered their
philanthropic endeavors as the main events where they needed to be socially responsible. His first trial in
resulted in a mistrial, but in he was sentenced to between eight and 25 years. Unfortunately, there is not a law
for every circumstance. Not all accounting scandals are caused by top executives. What makes it even more
confusing is the laws are subject to interpretation by people, lawyers, judges and courts of law. How much is
your company losing in fraud and corruption? Most Popular Posts. Most Popular Posts. Minding Legal
Matters While Developing a Stronger, More Ethical Corporate Culture Governments institute corporate laws
and regulations to discourage and control bad behavior among corporate directors and executives. That is what
can happen when a company acts unethically and violates the law. Well, of course, there are always bad apples
and immoral people but a survey by EY 12th Global Fraud Survey Growing Beyond: A Place For Integrity,
shows that companies are not doing enough to challenge or root out this type of behaviour. He is a speaker,
advisor and nationally syndicated writer on leadership, entrepreneurship and corporate governance. What does
this say about the individual and the culture of the organization? On 15 September , the firm filed for Chapter
11 bankruptcy protection following the massive exodus of most of its clients, drastic losses in its stock and
devaluation of its assets by credit rating agencies. Board directors should never hold their relationships above
the best interests of those they serve. Board directors first need to identify the legitimate needs of their
stakeholders and then make sure all of their policies and systems align with those needs. The charges related to
knowingly manipulating accounting rules and masking the enormous losses and liabilities of the company. So
the tone at the top is critical to creating the ethical culture of the workplace. Unethical behavior from top
management trickled down to the employees, who unwittingly became part of the fraudulent scheme out of
fear of losing their jobs. Mixed messages are given by management with the overall tone often diluted by a
lack of widespread training and a failure to penalise breaches. By the audit committee of the board and how it
responds to reports that come through the employee hotline. Get rid of them, even if they are meeting or
exceeding their financial and growth objectives. However, despite increased risks, the EY survey shows that
companies are still failing to do enough to prevent bribery and corruption. Lay died in , three months prior to
his sentencing hearing. Corporate lawyers have sometimes halted board directors that move in the direction of
creating a morally sound corporate culture to make sure they adhere to the letter of the law. The men were
brought up on charges of grand larceny and securities fraud, among others. In , Lehman faced an
unprecedented loss due to the continuing subprime mortgage crisis. Worldcom, which at the time was the
United States ' second-largest long-distance telecommunications company, entered into merger discussions
with Sprint.


