
FMI BUSINESS PLANS

A well-run firm takes a holistic approach to strategic planning and its execution He described a survey conducted of 65
business leaders from.

Advice and support will be provided in investigating causes and coordinating prevention measures from a
sound corporate management perspective. Whether or not succession candidates are within the family and
regardless of management status, we provide comprehensive services that address every succession-related
issue from the perspectives of both management succession and asset succession. Family succession How are
unlisted shares valued when they are transferred to a family member? Other methods are also available. If the
present owner is the guarantor for bank loans, the successor and the financial institution must agree to the
successor taking over the guarantees, which can present various difficulties. The valuation method applied
depends on the ownership stake after share acquisition, the size of the company issuing the shares, and other
factors. Will this be a problem for business succession? Is there an alternative? Do special tax provisions apply
when shares are transferred to family members? Information is also gathered from financial institutions and
other partners as necessary, and in-depth meetings are held with the owner to narrow down the list of
candidates. Even if you think succession is a ways off, we recommend having planning done by a specialist on
what options are available. We can provide valuable information in the drafting and execution of capital
policies and alliance strategies. Business succession planning should generally start early. Support provided by
a team with a wide range of backup in an integrated manner A team with a wide range of professional backup
including industrial analysts, strategic consultants, former investment bankers, lawyers, certified public
accountants and tax accountants provide support in solving a wide range of issues in various fields.
Competitive Edge Hands-on support from experienced professionals We will mitigate the confusion within the
company while adjusting the various interests that have materialized both in and outside of the company as a
result of the crisis. Case Studies. FMI performs trial calculations by multiple methods at the preparations
stage. This allows for decisions on important issues at the general meeting of shareholders. Smooth business
succession generally requires increasing the voting stake of the successor, ideally to at least two-thirds. At the
same time, in many cases, there may not be sufficient funds to acquire the shares held by the present owner.
DCF method: The company is valued based on its expected future cash flow from operating activities.


