
WE GOOGLED YOU

â€œIt's what I keep on telling you, Fred. There are no secrets now, and we're just going to have to learn how to live with
that.â€• Martha fell silent, staring moodily at the.

Ex Post Facebook Fred was in the boardroom wrapping up a meeting with the senior executive team; Virginia
waited a few moments, then walked in. She explained that they were studying the legal and privacy
implications of Internet searching practices in an attempt to define an appropriate position for the company.
Bright people push the edge, but what constitutes the edge is time dependent. He is interested in hiring Mimi
Brewster for the new division he is planning to open in China. She was going to have to talk with Fred about
this straightaway. Given the climate of the times, Mimi presents a risk to Hathaway Jones. She should express
her current thoughts on China, reflecting on how she has fine-tuned her perspective over the years. Today's
public impression management is taking place online. Besides covering Hathaway Jones name, he is giving
Hathaway Jones a quality and talented employee. She maintains a blog at www. If the job for which Mimi was
interviewing were in a Western country, these concerns might not be as big a deal, but China is a unique place.
I look back at the year-old me, and I think, "My, you were foolish. In additions, she also can understand the
Chinese culture and their fashions trends. I grew up with this technology, and I'm part of the generation that
should be embarrassed by what we posted. Sooner or later someone else will dig up this information, and if
the wrong people get hold of it, your China plans will be derailed. But even today, I believe people have some
right to privacy. So if something that may or may not be true about a candidate is raised, it is essential to bring
that person in to clarify the situation. All her information was limited to what she read in the popular press.
Baby boomers, and sometimes younger executives, are trying to work through their ambivalence toward the
current generation of somethings, who increasingly put negative information about themselves online. As the
CEO of Hathaway Jones, an American luxury apparel retailer, Fred Westen has spent the past four years
struggling to revamp his company's stodgy image and boost flagging sales. People raised in the modern
computing environment share information much more promiscuously than previous generations have.
Background: What follows is my response to Diane Coutu's "We Googled You" case study where Fred is
trying to decide whether or not to hire Mimi after one of Fred's co-workers googles Mimi and finds newspaper
clippings about Mimi protesting Chinese policies. In this case, Fred and his HR manager have taken some
initial steps in the hiring process and uncovered some red flags that would cause me to sideline Mimi as a
candidate for the Shanghai position. When they have to explain to their kids why naked pictures of themselves
at age 25 are on the Internet, some digital natives will have real regrets. Although she had been an average
student, her profile had won her admission to some top colleges, including two Ivy League schools. Mimi
should have disclosed the newspaper articles to Fred when they first met. With the plans in place, Fred was
focused on selecting a winning team. We always recommend that candidates search the Internet to find
anything about themselves that might come up in an interview, so that they can prepare to respond effectively.
He knows that nothing is secret anymore - especially among younger people, who brazenly post the most
intimate details of their lives for the world to see. Bullish on a China Shop Fred left the house at am every day
for his office at 1 Constitution Road. She had parlayed her college experience into numerous job offers, finally
accepting a position at a management consultancy, where she got the broad business exposure she wanted.
Sometime, internet is beneficial to us, and sometime internet makes negative impact on us. So, what does all
this imply for the company in this case? For teaching purposes, this reprint is also available in two other
versions: case study-only and commentary-only. Although the two had not stayed close after prep school, they
still exchanged Christmas letters and called each other occasionally. I think Fred will learn a lot from that
experience. Hathaway Jones is opening its first store in Shanghai, and the firm needs a manager who can build
a constructive relationship with the local government. For example, she could consider publishing stories
about globalization on a home page that she creates, or joining an online discussion forum about China and the
World Trade Organization. She can explain to them that when she was younger, she has many political and
social interested. By taking this information to Fred before HR did, she would have been able to exert some
control over how the story played out. If he hires Mimi, and her past conduct becomes widely known, his
company's expansion overseas could be set back. You might also want to ask them to provide more references
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for you to check. I just celebrated my ten-year blogging anniversary.


