
FORMING STRATEGIC ALLIANCES BUSINESS ESSAY

During the globalization, managers are confronted with a rapid changing competitive landscape. In order to overcome
this difficulty, firms try to make alliances.

For example if a high-volume producer was to begin operations in a new geographic market, defence would be
significantly easier if the effected company began an alliance with another. Another advantage of a strategic
alliance is the opportunity to gain skills and assets that neither company could easily develop on its own. As I
mentioned in question 2, Walgreens definitely has its strategic intent to stretch targets that go beyond
corporate vision propelling the firm to win. An example of this is Microsoft and Toshiba in when they
combined to develop new embedded microprocessors. Throughout this paper I will be examining the driving
forces behind strategic alliances looking predominately at the motivations behind the formation of a strategic
alliance and the idea of a multi company alliance Current Situation Current Performance Research In Motion
completed another successful year with significant growth in finances and product development. These are
strategy development, partner assessment, contract negotiation, alliance operation and alliance termination.
Nonetheless, these alliances of convenience turned against one another during war time. Palm computer is one
example of a company entering a strategic alliance to achieve technological advancements. A company with a
reputation for fair play is important. In informal strategic alliances, partners work together without a binding
agreement. Since the late s, America changed its doctrine and shifted to a more globalized approach to
international affairs -- a system based on international cooperation, both politically and economically
Indonesian economy shows increasing growth rate. Society is something that precedes the individual. Poorly
defined goals, losing control of basic strategy and unanticipated conflicts in business objectives are other
issues which can affect the success of a strategic alliance. Strategy involves planning for the future, is a
direction for achieving long term profit through its capabilities and competence. The preliminary discussion
will include how the external environment, SWOT, corporate governance, and alliance will assist in
establishing a strategic alliance with a competitor. Sydney: McGraw Hill. There can be identified three
different types under each category. This strategy has served the company well and should be continued. How
to cite this page Choose cite format:. Outsourcing was defined as handing activities and processes to external
suppliers.


