
DENVER AIRPORT BAG SYSTEM CASE STUDY

Read the full case study - Denver International Airport Baggage Handling System case study - or read the abstract
below. Abstract D.

The automated baggage system was far more complex than previous systems. Once your MVP works well,
repeat the process on a larger playing ground, slowly scaling efforts until you reach the end goal. The larger,
much more complex Denver International Airport system was due to open in a little over two years. Well, I
guess that all depends on how you define it. If on-time, on-schedule were the criteria, then no. You can never
predict how long check-in lines will be, suitcases are lost daily, and human baggage handlers have a tendency
to manhandle their wards. It would reduce aircraft turn-around time for faster service to travelers. The change
management system allowed acceptance of change requests that required significant redesigns to portions of
work already completed. September p. And so onward they soldier, into the abyss. Had they approached the
airlines right away, they would have been able to incorporate these requests into early project plans. Good luck
on your next projects and next flights! Calleam Consulting Ltd 2. In a nutshell, bags were crushed, clothes
disgorged, and public humiliation was had. System design began late as it did not begin until well after
construction of the airport was underway. The aim was to cut aircraft turnaround time and boost efficiency.
Related Articles:. And just as clearly they â€” or at least United â€” were inimical to the direction the project
was taking. It is essential that we include stakeholders from Day 1 to avoid wasting time and money. Warning
3: When the airport began accepting bids on the new luggage system project, only three companies submitted
proposals. Sometime over the next few weeks, in an anticlimactic moment marked and mourned by just about
nobody, the only airline that ever used any part of the system will pull the plug.


