
THE POSITIVE AND NEGATIVE IMPACTS OF GROWING DIVERSITY IN

COMMUNICATION

One positive effect is that employees belonging to different cultures One negative effect of cultural diversity in the
workplace is the increased tendency of organizational personnel to . Journal for Communication and Culture. 1(2), 3.

There are always employees who will refuse to accept the fact that the social and cultural makeup of their
workplace is changing. Through socialising and collaborating, the unique competencies and personality of the
single team members were on display, recognised, and hence utilised. If not, however, the bottom line can be
negatively affected and the work environment can become unwelcoming Henderson,  The "we've always done
it this way" mentality silences new ideas and inhibits progress Albrecht,  Whereas others, such as Germany
and America, put emphasis on the independence of the individual. Trust is an important factor that plays a
significant role in intercultural, interracial and inter-gender communication. Managers should carefully plan
and implement organisational systems and practices to manage employees so that the potential advantages of
diversity are maximised and disadvantages minimized Jackson,  Mor-Barak, M. Ineffective communication of
key objectives results in confusion, lack of teamwork, and low morale. Golembiewski, R. They also need to be
sensitive to these differences that can contribute to their effectiveness in cross cultural communication. People
from different cultures bring different set of assumptions about appropriate ways to coordinate and
communicate in an organisation. A; Porter, R. Challenge: Professional communication can be misinterpreted
or difficult to understand across languages and cultures While quality translations are key for effective
marketing, there can also be a real risk of communication getting lost in translation among multicultural
colleagues. Misunderstandings, inaccuracies, inefficiencies and slowness are typical communication problems
experienced by diverse groups. The talk must be held in Denmark, between 20 and 26 April  When an
organisation embrace diversity and realize its benefits, it can succeed and compete more effectively
Henderson,  Factors effecting communication: Cultural diversity can have a powerful effect on
communication within the organisation. Language barriers are just one challenge. Drop in morale and
productivity, which often happens when employees feel disenfranchised or unhappy. The Virgin Group is
recognized as a leader in promoting workplace diversity and fostering a positive working culture. Book at free
presentation on this topic You can book a presentation from Lotte up until 3 April  While these can be
enriching and even beneficial in a diverse professional environment, they can also cause misunderstandings or
ill feelings between team members. For instance, the expectation of formality or relative informality ,
organizational hierarchy, and even working hours can conflict across cultures. Understanding local laws,
regulations, and customs, as well as the competitive landscape, can help a business to thrive. Benefit: Diverse
cultural perspectives can inspire creativity and drive innovation Our culture influences the way in which we
see the world. Understanding how to communicate effectively with people from other cultures has become
integral to the work environment of many organisations Samovar et al.


