
LEADERSHIP IN PROJECT MANAGEMENT

Abstract. Successful project managers are managers who practice both strong management skills and effective
leadership skills. Leadership skills are not the.

The authority required may be based on expert knowledge, or may originate from other forms of influence
such as gaining trust, confidence, inspiration and the development of teamwork. Planning: Project leader is
accountable for the entire project plan. Decision Maker The personal decisions you make as a Project Manager
have a direct impact on the success of a project and ultimately the success of the business itself. Project The
role of leadership in a project is to promote the project objectives, encourage positive relationships, support
effective teamwork, raise morale, and empower and inspire individuals. A team must always feel confident
that their leader is in control and knows exactly what they are doing. Good leadership can be cultivated and
modified as per the organizational culture so as to gain results. Share this article. Team Builder A strong,
happy team is a productive one. The blame is usually attributed to their failure or incapacity of using the
powers bestowed to them in making the project a success. A leader provides constructive and immediate
feedback on the performance of individuals and encourages feedback on their own performance. Many
projects will be part of a programme or portfolio that also has its leader. This is especially true where actions
that best serve the programme are in conflict with what a project manager believes are in the best interests of
the project or a business change manager believes are not in the best interests of business-as-usual. As the
work progresses, the leadership focus shifts to maintaining momentum, responding to change and applying a
more transformational approach. They help those people to transform themselves and achieve more than was
intended or even thought possible. Therefore, for successful project management, project leaders should be
flexible in nature. The stress in project management is about ensuring that things get done while motivating
the project team towards delivering project success. Effective communication ensures success of the project in
achieving the main goals and objectives. If you have ideas that you feel like sharing that might be helpful to
readers, share them in the comments section below. That decision will be influenced by the leader using an
appropriate style of leadership that takes account of both the situation and the readiness of people to follow.
General There are many theories of leadership and the subject can be approached in a variety of ways. It must
maintain clear decision-making and accountability. For projects which are huge impact, large scale, complex
and global in nature the standards to be achieved, the goals and the deliverables are constrained by the time
frame, budgets and the market dynamics. Project management is a crucial task that any individual can be
tasked with especially in the contemporary technological business environment where changes are inevitable.
Within any team of individuals, you will find a variety of personalities that will need to somehow gel together
to form a positive dynamic. Spotting areas of conflict within the team early on and managing conflict is
crucial. The ability to deliver and receive constructive feedback and listen to others is another important part
of leading a team of individuals. Anantatmula, Vittal S. A pragmatic project manager must balance the
theories of leadership with the practical need to deliver the project objectives and the limits on their authority
to lead. Strong leadership at the portfolio level will set the scene for leadership throughout the component
programmes, projects and relevant areas of business-as-usual. A strong, dedicated team leader goes hand in
hand with consistently successful project management. For the project to reach a successful conclusion the
team need to be working well together for a common purpose.


