
PESTEL ANALYSIS OF YAHOO

Yahoo! Inc. PESTEL analysis is a strategic tool to analyze the macro environment of the organization. PESTEL stands
for - Political, Economic, Social.

Social Factors In terms of social factors, the rise of internet and information providers companies such as
Yahoo! Technological The backbone of the development of Internet is technology. Again though, doing
business the right way is a morally right thing to do. A SWOT analysis can be completed by an individual
within the organization provided they can take an overview of the current situation but is often best completed
in a team or group. In addition, the global market would be another lucrative market for the ISP industry
because there may be cheap technologies provided by some foreign markets such as Europe and Japan. These
inter-political factors and the external political factors have its possible opportunities as well as possible
threats to the platform. These elements are considered as the driving forces for the success or even the
downturn of a business. For investors in a company, such as shareholders, a lower ratio Political factors
include government policies relating to the industry, tax policies, laws and regulations, trade restrictions The
age of the population is increasing. The rate of GDP growth in the country will affect how fast Yahoo is
expected to grow in the near future. While relying, in any percentage, on renewable energy may be expensive,
it often receives support not only from the government but also from its customer base, who may be willing to
pay a premium price for the products that Yahoo may produce. One of the factors that must be considered by
any company is the external environment and the underlying aspects that must be given emphasis by any
business organisation. These conditions can result in increased incentives for companies to adopt practices that
may be incorrect or inconsistently applied in an effort to address perceived expectations of the capital markets,
creditors or potential investors. Legal Factors that Impact Yahoo The government institutions and frameworks
in a country, while technically also political and thus subject to whichever political party holds the majority in
a government body, are also legal and thus should be considered in a PESTEL analysis. It started an above
average profitability operations in Argentina and made strong returns in years. Yahoo: Identity crisis. Internet
operators hope to harmonize global laws on Internet however, countries are consistent with implementing their
Internet legal framework that is consistent with national policy priorities. You currently have 0 posts. Maps ,
video sharing Yahoo! The recession element is also one of the mainstream elements in the upbringing of the
dynamic social network group like Yahoo. If you need help with something similar, please submit your details
here. The impact of the technology on the costs that most companies in the industry are subject to have the
potential to increase or reduce the resulting profits greatly. The class distribution among the population is of
paramount importance: Yahoo would be unable to promote a premium product to the general public if the
majority of the population was a lower class; rather, they would have to rely on very niche marketing. This
creates the need for companies to leverage a PESTEL analysis solution to identify and respond to the changes
in the macro environment and differentiate themselves from the competition. One of the major political factors
affecting the industry is environmental protection laws to induce production of more environmental cars to
meet strict emission levels. It is an area which must be looked into carefully and research must be done to
weigh the benefits. Yahoo has been evolved very much with the passage of time with the new features it has
been introducing with each passing day. The Economist claimed that hunting around for somebody to hold
responsible when the Internet conveys pornography or stolen intellectual property, the courts have often turned
first to service providers. This article is only an example and cannot be used for research or reference
purposes. Yahoo needs to be fully aware of what level of health standards, reactions to harassment claims and
importance of environmental protection prevail in the industry as a whole, and thus are expected from any
company as they are seen as the norm. Internet law issues can create greater challenge that Internet
Jurisdiction which only fundamentally raises questions of whose laws applies to activity that takes place
online  Short-term creditors seek a high current ratio from prospective clients since it reduces their risk. There
are certain external factors that are important to analyze in order to define the policies pertaining to Yahoo. It
has been noted that kids are engaging more of their free time with the Internet which in turn reduces the
communication among the family members. Another social trend that supports the company is the increased
usage of different apps by various users providing the company with an opportunity that can be successfully
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exploited to gain a stronger position in the market. Even Internet jurisdiction has compromise businesses most
tough challenges which are intensified with the struggle of conflicting regulations between different countries.
Conflicting state laws only add to user confusion and make nationwide education efforts by private
organizations or government agencies like the Federal Trade Commission more difficult. To have a
competitive The risk of military invasion by hostile countries may cause divestment from ventures. From the
time of economic crisis, Yahoo! The impact of social factors is not only important for the operational aspect of
Yahoo, but also on the marketing aspect of the organization. A current example is the debate over how to
manage domain names, the Internet's equivalent of a telephone number. In James Squire, convicted highway
robber and publican, started his business in Australia producing the first breweries and his legacy The achieve
success in such a dynamic Internet Information Providers industry across various countries is to diversify the
systematic risks of political environment.


